Thoughts on OGF Technical Strategy Direction, Roadmap Process and Document

Mark Linesch

The  TSC is the "process owner" responsible for orchestrating our technical strategy and roadmap process. I refer to the TSC as the "process owner" because I think you have to define a standard, repeatable process and orchestrate this with help and assistance from the organization and our key stakeholders. The deliverable from this process is one and only one document called the "OGF Technical Strategy and Roadmap". (Perspective: the contents in this document allow the organization to interlock and communicate with key stakeholders over and over and over again in a standard way. It is one of the most important documents for us to deliver and from a priority perspective, we need to resource appropriately)

Elements of the process are already starting to be formed but are still "lying on the ground" waiting to be picked up and integrated. 

Key elements are: 

1. The TSC (conductor, process owner, analysis team, publisher)

2. The ADs (experts and resources to assist with the process and document as needed)

3. Group living charters (a sub-process to automate data collection) 

4. The "Requirements Forums" (RF's) (i.e. The Forums for alignment with key stakeholders vendors, end users, major grid project leaders - a.k.a. GIN) 

5. Tables, Charts, Timelines: The small standardized set of templates that can help communicate key priorities, gaps and timing. I have some ideas here ... 

6. Program Manager, Head Writer/Editor and contributing authors - Based on our experience over the last year, I believe we need to consider DEDICATED RESOURCES to support this process and document. This will be discussed as part of our priorities and the resourceing of these priorities.  

The document deliverable needs to be updated and revised on a persistent basis. 

1. At every OGF major event content from this document must be ready to review with: (a) The board; (b) the "requirement forums; (c) Platinum and Gold members as part of our Membership Program; (d) with the community-at-large. 

2. At every OGF major event, content from this document will be utilized in keynotes, highlighted in our newsletter and utilized by marketing to articulate our progress and showcase our value. 

3. At every OGF board meeting, contents from this document will be utilized to communicate direction and progress, discuss and align on priorities, and provide you with tangible justification to solicit technical support for critical group activities.

Content ideas for the first draft

I would start small for right now and NOT try to include all our living charter specifications except as an appendix or URL link ... I think we also need to orient the reader regarding (1) What is this document, (2) What is the purpose of this document, etc. I would utilize some of our content from our previous "roadmap document" along with the process ideas above.

I would then lay out the "Framework" and progressively render. By laying our the "framework and progressively rendering", I mean:

1. Identify and describe the high value use case patterns based on a defined and agreed upon criteria and standardized template. (example: Compute-intensive; Compute-intensive with dynamic resource allocation; Data Integration and Analysis; Workflow-intensive; etc.)  

2, Relate the high-value use cases to the specifications that enable them while articulating maturity, timeframes, gaps and priorities.

3. Provide standardized tables, charts and timelines and other document design approaches to easily update and communicate complex information

Other suggestions … 
· I would utilize a simple segmentation such as the one we discussed at the offsite to orient the reader on the notion that this technology is maturing from left to right. (see my lame example()
[image: image1.wmf]HPC

HPC

-

related 

industries

IT Data Center

Application

-

led

Infrastructure

-

led

Compute 

-

Intensive

Data

-

Intensive

Workflow

-

Intensive

HPC

HPC

-

related 

industries

IT Data Center

Application

-

led

Infrastructure

-

led

Compute 

-

Intensive

Data

-

Intensive

Workflow

-

Intensive


· I would use a simple IT stack to describe the Grid/Next Gen Distributed IT Stack and orient the reader to where OGF standards apply (see my lame example()
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· Or Ian Foster’s better example:
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· I would pick 1 high-level use case pattern and relate it to the specifications that enable it. I would explain why each specification is needed, what the minimum subset was and what interoperability capability it delivered. I would then do a more extended version of the use case and the specifications that were needed and highlight the gaps, maturity etc.

· I would borrow heavily from the OGSA Roadmap document where appropriate
