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Introduction
This memo explains the goals of the Grid Computing Now! project for OGF20.  This event will be held at the Manchester International Conference Centre in May 2007, with an industry track led by us.  This will give us an excellent opportunity to explain the benefits of Grid to UK industry and also to show UK Grid successes to the international Grid community.  The presence of international Grid experts will bring extra knowledge and insight to discussions of the issues facing UK industry.  
Summary

1. We require a clearly-identified industry programme that can be marketed to an audience interested in learning more about the opportunities and challenges of deploying Grid in industry.

2. While this activity will be part of the main OGF event, it must be clearly badged as led by Grid Computing Now!.  In turn, we shall of course acknowledge the contributions from the members of the programme committee and the support from OGF.
3. The programme should include a range of case studies that show how Grid has yielded business advantage in practice.  These should cover different industries and different types of system (e.g. cluster grids, data centre grids, collaborative grids). 

4. The programme should include discussions of issues such as licensing, data management, virtual organisations in industry, and how to establish the business case.

5. The programme should include sessions of interest to the government, transport & e-health sectors.

6. The programme should include speakers from the e-Science community where this aids technology transfer.

7. “Grid Computing Now!” must have a booth in the exhibition area.
8. We may wish to organise a dinner for industrial delegates one evening, but this depends on finding suitable sponsorship.  We are aware of the need to avoid clashes with the sponsorship arrangements for OGF20 itself.

In return, we will undertake the following duties:

1. We will chair the programme committee for the industry track.

2. We will solicit and encourage speakers from UK industry and the EU.

3. We will market the event to UK industry.

4. We will contribute effort and potential leads to the OGF20 sponsorship activity.
Rationale
These relate back to the objectives of the Grid Computing Now! project, as explained in the project overview:

The key activities of the Grid Computing Now! project are driven by its 4 major objectives:: 

1. Establish wide understanding of the potential of grid computing technologies particularly among the IT user community.
2. Accelerate the recognition of requirements and issues for grid computing.
3. Prepare the UK ICT industry, users and government for grid computing.
4. Follow through the e-Science Core Programme vision in which demanding scientific research stimulates significant advances in Grid technology which are then transferred to UK industry, healthcare and government.

OGF20 provides an excellent opportunity to advance these objectives.  The size and relative prestige of the event will help to attract an audience, provided that we put on sessions that interest them and that we market the event accordingly.  Our target audience will be less interested in other areas of OGF20, such as the standards activity and any e-Science sessions.  Therefore one goal for the event is to have a clearly specified industry track that can be marketed to an industrial audience.
Our target audience comprises CIOs, IT managers and business development officers in companies that would benefit from deploying Grid as a competitive advantage.
It will be important that our contribution to OGF20 is recognized.  This is partly to satisfy our funders but also to continue the recognition of our brand within UK industry.  Therefore the industry track must be clearly badged as being led by us.  Of course, we must also acknowledge the contributions from the committee members.  We also require a booth in the exhibition area, where we can explain our work to the delegates.
The first objective of the GCN! project is to establish wide understanding of the potential of grid computing.  We believe that this is best achieved by highlighting success stories. Therefore the industry track should include a range of such stories, covering different industries and different types of system (e.g. cluster grids, data centre grids, collaborative grids).  As always, these should stress the business benefits rather than the technology.  They should include stories from around the world so that our audience can see what is happening elsewhere, as well as stories from the UK so they can see the local relevance.

The second objective of the GCN! project is to accelerate the recognition of requirements and issues for grid computing.  Therefore the industry track should include discussions of issues such as licensing, data management, virtual organisations in industry, and how to establish the business case.  These will require careful preparation.
The third objective of the GCN! project is to prepare UK industry, users and government for grid computing.  This objective typically requires longer-term engagement than a single event, but our activities should leverage OGF20 where relevant.  For example, we could include sessions that address items of interest to the government, transport or e-health sectors with which we are engaged.

The fourth objective of the GCN! project is to encourage technology transfer from e-Science.  Therefore we should seek engagement from the e-Science community in relevant discussions, while ensuring that the focus and weight of such discussions remains with the industrial side.

In addition to these goals, we can add another, that of showing UK industry successes to the international community.  By doing so we would contribute in a small way to encouraging sales of and investment in UK industry.  Therefore the industry track should include success stories from UK industry.
Similarly, part of our remit is to support and disseminate the work of the DTI-funded R&D projects.  We should include information about these projects at our booth and encourage them to participate in relevant sessions of the industry programme.

For the industrial audience, one appeal of the event will be the chance to network.  Therefore we might consider running an invitation-only dinner for industry delegates.  This would require sponsorship and we could have to be careful not to interfere with the search for sponsors for the main OGF20 event.
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