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Steve Crumb, Geoffrey Fox, Julie Wulf-Knoerzer, Dennis Gannon, Craig Lee

GGF15 community registration waivers

The Community Council was allocated 15 registration waivers (either full registrations or the option to split into day passes) for Community Program activities at GGF14.  While we did not use all of these, we need a documented process for proposing and allocating these in the future.  This process will be presented to the Event Steering Committee and then to IDG for GridWorld/GGF15.

Community Program registration waivers should be used:

· to attract people who are uncertain about attending or have not attended a GGF meeting in the past,

· to strengthen a core GGF community or to start a new one,

· to ‘jump start’ a new activity,

· for community invited speakers (Monday and Wednesday keynotes, etc.). 

Community activity leaders should be made aware of these to attract speakers to attract speakers that meet the above criteria.

Action: Julie to find out the cost of registration waivers.  We anticipate requesting 15 community waivers but this will depend on costs associated with these.  

GridWorld/GGF15 tutorials

The Community Council is responsible for the GridWorld/GGF15 Tutorial program.  The registration cost for tutorials will be $90 per person, with 10-11 people creating a breakeven on the costs associated with these.  NOTE:  Does this breakeven include the waived registration costs for presenters?

We will solicit the following tutorials for Monday and Thursday of GridWorld/GGF15:

· Portals Tutorial (Geoffrey will ask Marlon)

· Grids for Managers (Julie to ask Pawel for results from survey – Steve to send ‘lessons learned’ document)

· Globus 4.0 (Julie to contact Globus folks)

· OGSA-DAI (Julie to contact OGSA-DAI people).

Other GridWorld/GGF15 Program issues

· The Community CFP (along with online submission form) is available at http://www.ggf.org/ggf_events_communityInvolvment_ggf15.htm.

· Thus far, we have received proposals for Life Sciences and Campus Grids workshops.

· Lambda Grids (Craig to follow-up with Michael about the opportunity of an optical networking session on Tuesday or Wednesday with Michael Fox, Maxine Brown, Tom DeFanti and Cees deLaat).

· Keynotes:
-Monday:  Tony Hey will be asked to give a retrospective of eScience and futures (Geoffrey to extend invitation).  Tutorials to follow.
-Thursday:  Andrew Grimshaw or Ian Foster to talk about OGSA (Dennis will follow-up with them).  Tutorials to follow.

· Ann is checking with IDG about extending community sessions later in the evening (we currently have 23 ninety-minute sessions).

Area charter docs (status),

We would like to see draft area charters on the website prior to GGF15 but understand that it is not feasible to depend on current Area Directors to draft these (due to potential transition). 

ACTION:  

· Julie and Steve will convert Craig Lee’s Industrial Applications slideset to a word document and circulate as a sample then put together a small team to draft small charters for each of the areas.  

· The first item of business for Area Directors after NomCom will be to refine or rewrite these charters. 

Use Case Repository Update

The GFSG discussed (and approved) the proposed plans for a Use Case Repository.  As a result of this, Steve distributed Craig’s document to the IT group as a requirements document that will be used to design a prototype.  Craig will participate in the next IT call and requested that the Enterprise Grid Requirements group be kept abreast of developments.

Geoffrey raised concern about the language of the Enterprise Grid Requirements group in this context and suggested renaming to the Use Case Community Group.  As their charter is to identify what an enterprise grid looks like by identifying use cases, Craig suggested a separate Use Case Group chartered to do the initial ‘spin-off’ of the repository.

We realize the tremendous potential within and outside of the community so it’s imperative that we find someone to lead this effort.  

Action:

· Craig to discuss re-chartering (or forming a new group) with the Enterprise Group.

· Steve and Geoffrey to discuss with the Management Committee.

· Community Council will discuss on the next call.

