GGF Community Council Face-to-Face

January 11-12, 2006

San Francisco 

Attendees:  Bob Cohen, Steve Crumb, Dave DeRoure, Robert Fogel, Dennis Gannon, Wolfgang Gentzsch, Satoshi Matsuoka, Julie Wulf-Knoerzer, 

The community break-out began with suggestions for additional discussion topics for the week:
· Area Report Cards 

· Visibility for the successes of the groups within community (do we want to promote GGF or promote the technology?)

· Objectives vs Areas and how they come together – how the areas are supporting the objectives.  

· Bi-weekly meetings

· Reporting mechanisms (how we provide status of objectives and projects)

· Proposal to merge the Major Grid Projects and Grid Operations Areas

· Migration plan for inter grids (not intra grids)

· Themes of collaboration 

· supporting initiatives that have already been started

· taking industry/research groups to ‘the next level’ 

REVIEW OF OVERALL 2006 OBJECTIVES

Robert presented slides containing 2006 objectives, further descriptions and proposed projects for the year.  Group discussion surrounding this included:

Regional opportunities

· Exploration of existing opportunities for progress such as the development of relationships with upcoming and new projects (regionally: e.g., China, India)

· Example:  Japan provides 2nd largest regional sponsorship to GGF but there are still many more industrial users that we could be utilizing.

· We should develop a regional community mission:

· “When we go to ______, all the relevant grid activities should be tuned in to GGF, conducting business at GGF, providing content to GGF programs, etc.”

· Additionally, we should develop a strategy for building on strengths by working with people that are heavily into deployment.

Recruitment of new members and retaining existing members for long-term participation

· Development of on-ramp approach vs getting into ai traffic jam (making it easy for new communities to get involved)

· Development of a set of activities for retaining the new GGFers.

Event Strategy

· Discussion of how 3 GGF events per year is both enough and too many at the same time.  

· Determining what are the best grid events around the world and identifying the key individuals to leverage for promotion of GGF activities at these events

Community Operational Model

· Charter has been agreed upon (all regions, end users, vendors, researchers should be proposed for composition of the Board)

· Individual names should be sent to Julie

Definition of growth and success:  

· Community function decides there is an issue to be resolved.  Success is not going to be the number of people, it will be the growth in participation of contributors who help identify and help community-related issues.  

· This is executed by: 

· Establishment of a new group or having existing group take on the issue to dedicate resources that are contributing to the resolution.  

· Examine at success of community activities (workshops, spin-off companies that take standards).  

INDUSTRIAL APPLICATIONS UPDATE:

Discussion surrounding Bob Cohen’s Industrial Applications slides include:

· ”Target groups” include decision makers that are just beginning to look at grids

· Suggested that lessons should be learned from the scientific community (from using in a lab to actually having operational grids)

· Pharmas are having difficulty because departments are controlled by senior managers who are dictating how problems are being dealt with.

· Suggested that the automotive industry be added to list of industrial targets.

Industrial Applications Projects and Timelines

Pre-GGF16

· Identify target sessions to socialize to the establishment of a Vendor Adoption Group within GGF (including open source projects)

· Prioritize existing list industries (conduct exercise to measure how much sway we have including industrial perceptions, vendor adoption, etc.) 

GGF16

· Socialize industrial targets (including the existing Telco-CG) to Voice of Community documents

· Recruitment of individuals for the Vendor Adoption Group

· Market the Use Case Repository at the Chair Training Session.

GGF17

· Vendor Adoption Group BoF

GGF18

· Inaugural Meeting of the Vendor Adoption Group

RESEARCH APPLICATIONS  AND TECHNOLOGY INNOVATORS

Key discussion points surrounding the Research Applications and Technology Innovators updates include:

· Research participation has been good

· Outstanding issues include publication mechanisms and perceptions of relevance – the key to addressing these issues is to create a process 

Research Applications and Technology Innovators Projects/Actions include:

· Investigating accreditation of reviewed workshop documents (improvement of Info-D process within GGF such as editorial and operational support)

· Improve the esteem factor for GGF documents (not IEEE or ACM)

· Allow ‘referrable’ documents through online bibliographical databases, such as the IEEE one (IETF RFCs do have such references). 

· Facilitate the exploitation of commercial journals (using and elevating our own process is a complementary tactics we can also employ for everyone's benefit).

· Conduct a research gap analysis to determine what topics we are not doing but should be (e.g., Do we need a new generation of software tools that are appropriate for emerging OGSA applications?)

· Geoffrey conducted a similar gap analysis for eScience -  http://grids.ucs.indiana.edu/ptliupages/publications/GapAnalysis30June03v2.pdf
· Development of an Event Strategy

· Workshops that can expose other "consumer" communities in need of technologies not provided by current GGF standards, with potential solutions to problems. 

· Representation of GGF at industry meetings

· Investigation of co location with academic conferences

· Continued encouragement of strong event content at GGF events

· GGF-hosted meet-and-greets such as receptions at events such as SC

MAJOR GRID PROJECTS

Discussion surrounding Wolfgang’s Major Grid Projects slides include (projects/timelines in slides):

· Proposed addition of objective:  “Conduct a periodic scan of developments outside of GGF that could be leveraged within the grid world  (‘environmental scans’).”

