GGF Community Board of Advisors (GCAB), Draft Charter, November 23, 2005

Chairs (tbd by Community Council): 
Secretaries: TBD

Email list: <tbd>@ggf.org
Purpose and Background
As a result of the transformation to the new GGF operating model, the GGF Community Council was established to build new communities and support existing communities in GGF.  The general structure of the Community functions consists of a actual community members who participate and associate with Community areas (e.g. Major Grid Projects, Industry Applications, etc.), Area Directors who are specifically responsible for each area, a Vice-Chair of Community, a Community manager, and the Community Council (GCC) which consists of the Area Directors, the Vice-Chair of Community and the Community manager.  The work units of the Community function is organized around projects and activities, where projects are longer term and may have multiple phases or even be persistent (i.e. no specific terminus); however, activities are shorter term and have definite life span, e.g. providing Community content for GGF events would be considered an activity.  The GCC is the governing body of the Community function and is ultimately responsible for managing the projects and activities.  The source for ideas of projects and activities can come from any source: the GCC or anybody from the Grid community at-large.  Ideas for projects and activities are then selected and prioritized by the GCC.

In order to facilitate community diversity, and to ensure that key thought leaders of the community (who may not necessarily be part of any Community projects or activities)

 are an integral part of the Community process and are able to influence the richness of the Community function, the GGF Vice Chair of Communities proposes the establishment of a Community Advisory Board (GCAB).  This Board will serve the broader community by providing solicited/unsolicited suggestions for Community projects and activities, as well as advice on strategic direction and identify improvements to better meet these objectives while ensuring they compliment the objectives of the Standards and Operations functions of GGF.

The GCAB is potentially a large, persistent group representing thought leadership and key participants in the community at large.  Members would not necessarily hold official GGF positions, e.g. GSFG members.  Small time commitment is expected since responsibilities would mainly be to review and suggest ideas to influence the Community function.  No formal meetings would be scheduled except possibly at major GGF events; so, interaction is primarily via e-mail.

Advisory Board Membership

Community Advisory Board Members are agreed upon by the Community Council and/or the GGF Management Committee and may come from government, research, academia and enterprise communities,  key Grid vendors, nontraditional Grid people, industry thought leaders, etc.

Advisory Board Responsibilities 
1) Provide advice on Community Council objectives 

To help guide the long-term planning and success of the Community Council, the Advisory Board consists of community leaders (representing the ‘community at-large’) to aid in the development and refinement of GGF Community Council objectives. 

2) Act as a source of ideas for Community Council objectives 

To use their knowledge of their community and contacts to assist the GGF Community Council in identifying potential target communities in the objectives of the council.  

3) Suggest appropriate Chairs to manage and staff the non-standards program activities of GGF Events 

Program content for non-standards-related GGF events has been managed through the former-GROC and a volunteer program committee to plan for keynotes and other non-standards program elements.  The GGF Community Advisory Board will identify appropriate community members to hold positions on GGF event program committees.  The Community Council Vice Chair or designee will approve and represent these committees to the GGF Events Steering Committee.

