OGF Community Council Conference Call

June 20, 2006


Next Meeting:  Thursday July 17th, 2006

Invited:  Cads@ggf.org distribution list
· Items to be added to agenda (Opens)

· Action Items from Last meeting

· GGF18 program update (Craig) 

· Discuss Opens 
· Enterprise Near term goals ( review attachment)

· Proposal for F2F Agenda GGF 18 (9/10/06) 
Action Items

· Craig will resolve by follow-up with Atkins administrative assistant.

· Craig to add Research Village to GGF19 program from initial planning stage.

· Ann to schedule a meeting from the Program Committee that provides: 

· Focus on delivering a quality program that we can market and tell a story about the kind of org we want to be.  
· Get  the GGF18 program review nailed and assess risks gaps and 
· Consider a coming out party in the program.  Schedule the party on Thursday of that week to ensure we have good representation and minimal conflicts.
· Robert recruiting Ads for the open positions.  Contact the existing AD’s to gauge their interest in participation so we know who we can count on to help move this work forward.
· Robert to follow-up with Mark to determine the best way to engage the EGA folks to see if they want to step up to a more involved role.  (done)
· Robert to evaluate the need for a focus area called Market Research.  It would be helpful to have a function that collects data that helps us know what is important.  This role would help us sort thru the requirements in a more structured way to reflect the mandate around people and priorities.  The role would be a community role, but it could reside in any part of the organization.  (done) 

· Robert and Mark to have conversation with Bob Cohen to gauge his interest in owning the function of Market Research function that looks at the overall industry and area we should be involved in what should we be doing.  This role would be like a data warehouse person, someone that provides support with concrete data.  In a structured way what are the 3 things we should be doing.  Our resident market researcher to provide structured answers to those questions... (done)
· We need more than anecdotal data to make decisions that determine our approach.  eScience function.  
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